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Town of Mulgrave
       Council Meeting Minutes
May 7/2019
Present:  Mayor Hadley,, Councillor Chisholm, Councillor Russell,  Councillor Brophy, CAO Darlene Berthier Sampson.

Regrets:  Deputy Mayor Snow

1. Call to Order
 Meeting called to order at 6:30 by Mayor Hadley.

2. Approval of Agenda
Moved by C’l Russell, seconded by C’lr  Chisolm  that the agenda be approved as circulated with the following additions:
-School facility cleaning 
-Swimming pool
-School funding request
-MOU-Inter municipal IT agreement
-Communication consultant

In camera 
-Legal issue
-Financial assumptions
Motion Carried
3. Minutes
Moved by C’lr Chisholm, seconded by C’lr Brophy that the minutes of April 16, 2019 be approved as presented.

4. Reports/Presentations
a. Tax rates and operating budget-CAO presented Operating budget and reviewed assumptions including tax raise of 5%  $5k cut to VFD, 50% cut to library, 3% wage increase and health plan cost sharing. Mayor noted there hadn’t been a tax increase in 10 years.  Discussion only : budget not approved-still in discussion.

b.-CAO presented capital budget. $50k budgeted from capital out of revenue for land, sidewalks and emergency item of $5k. $300k budgeted for paving which is dependent on gas tax proceeds, a grant and operating/capital reserves. Discussion only: budget not approved-still in discussion.

c. Water budget-
Water production, billing and waste water volumes/reconciliations discussed. Budget in progress: not yet complete. 

5. New Business 
a. Streetscape/Beautification grant applied for. $19.5k
b. Old Water treatment plant-Appraisal completed: awaiting report from R Wambolt Appraisals.

c. VFD- financial statement requested but denied.  VFD Expenses for food handling denied: not a budgeted item. Fire  Chief Breen  spoke the VFD fundraising activities and uses of funds. VFD provided with a list of names on the website for updating: Town admin to update site. (ACTION ITEM). VFD also requested to take over paying own bills: Town transfers 1/12 of approved funds each month. Chief to check with Treasurer to see if he will take on role and town to follow up (ACTION ITEM).

d. School Finances- It was noted that statutory obligations of school (insurance, elevator, security contract included in the budget.  CAO negotiating with Canada Post to see if they will allow move to the school (ACTION ITEM)

School Oil bills. Council unanimously requested Town to come off oil auto fill: start signing for delivery.

Moved by Councillor Chisolm and seconded by Councillor Russell that the Town of Mulgrave office administration move into the school by July 1, 2019. MC (ACTION ITEM)

e. Backyard farm animals-Draft bylaw framework read. A lot of discussion from the gallery. 
Backyard farm group requesting private meeting with CAO. Group asked to arrange. Questionnaire on setback distance of farm operations/other attributes to be sent out to town residents.
			
   6. Approved Additions to the Agenda
   a. School cleaning-request to have someone clean cafeteria and main areas (ACTION ITEM)
b.  Swimming Pool-Draft policy presented to council. Staff involved in processes –policy under review      
     and feedback.
   c.  School Financing-Request for additional $40k from the Province for the school was denied.
   d. Memorandum of Understanding(MOU)-Application for inter-municipal IT project valued at $80,000  
       to be cost shared as per formula in the agreement. No funds for this however CAO to participate in 
       discussions. 
   e. Communication consultant-Steve Herder submitted communication proposal for $500. Council 
       not interested in pursuing proposal. 

   7. Proposed date of next meeting: May 23, 2019 (Thursday)-to align with co-op presentation
however subsequent confirmation noted  date has to be May 30th.

   8.  Gallery 
-Ditching-Request for ditching on vacant lot by Fred England and Sheila Brophy  properties
-Trees- Tree removal required at duck pond
-Pot Holes that require addressing- Large pot hole at Stafford and wild ( Corner of Joanne Redick) and next to Larry Ryan’s house 
-A lot of discussion occurred on the draft bylaw for backyard animals
-Question asked about the purpose of land purchase. Mayor explained Town does not own land on Main street and desire for store.

  9.  In Camera (Legal topic)
      -Motion to move in camera made by Councillor Brophy, seconded by Councillor Russell at 8: 35. 
      -Mayor Hadley declared a COI and left the meeting. MC
     -Motion to move out of camera made by Concillor Russell, seconded by Councillor Chisolm at 8:50.
       MC
         
   10. Adjournment 
Moved by C’lr  Chisolm  and sec’d by C’lr Brophy that the meeting adjourn at 8: 55 pm:  MC 
Minutes approved by:		Minutes recorded by: 
        ___________________		_______________________
        Mayor Ralph Hadley		CAO Darlene Berthier Sampson
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